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PLANNING



YOU ARE HERE!



SNAPSHOT FROM NOVEMBER 2022

• Respondents expressed a high level of satisfaction in all metrics 

compared to similar school districts.

• A majority of all key subgroups support the District pursuing 

another referendum to update the schools.

• If a $28.3 million referendum were held today to fund Project 1 

(renovating the middle school), it would likely be supported.

• The Board could consider placing project 2 (adding classrooms at the 

middle cost at a cost of $9.1M) on the ballot in April as a second 

question for voters to consider.

Community Wide Survey Results



REFERENDUM QUESTION



Question: Shall the Winneconne Community School District, Winnebago and 
Waushara Counties, Wisconsin be authorized to issue pursuant to Chapter 67 of the 
Wisconsin Statutes, general obligation bonds in an amount not to exceed 
$28,300,000 for the public purpose of paying the cost of a school facility 
improvement project consisting of: renovations, infrastructure and capital 
maintenance replacement, safety and security improvements, accessibility updates 
and site improvements at Winneconne Middle School, and acquisition of furnishings, 
fixtures and equipment; and reconstruction of the Winneconne High School parking 
lot?

Official Ballot Language



REFERENDUM COMMUNICATION 
STRATEGY



• Mobilize

• Energize

• Emphasize

Referendum 
Communications 
Goals



Public Information Campaign

PRINT

Fact Sheet

Newsletter mailings

Display/Inspiration Boards 

FAQ’s

Posters

Campaign Buttons

ONLINE

District Website

Social Media

School Calendars

Video Series

Marquees & TV 

Screens

WORD OF 

MOUTH

Information Nights

Press Releases/ 

Newspaper

Radio

Word of Mouth

MAIL

Referendum Newsletter

FAQ Mailer





Things We’re Doing Differently

• New, Refreshing Referendum Logo

• Campaign Buttons 

• Adding More Visual Elements 

• Video Series

• Inspiration Space Boards

• Daytime Tours
• Coffee at Winneconne Middle School



WHAT YOU NEED TO KNOW



Referendum Guidelines
Information vs. Advocacy

• District’s objective is to share 

information

• Stick to the facts

• Advocacy not permitted on duty 

and/or on school grounds



• Core referendum messaging

• Includes “need to know” information

• Additional marketing materials will 

recycle general information

• Share with EVERYONE!

Referendum Fact Sheet



Key Message

PRIMARY CHALLENGE: 

Winneconne Middle School’s unique 

construction (1975)

• Originally built with proprietary wall system

• Replacement parts for building systems no 

longer available

• Plumbing, heating, cooling systems are 

failing to function adequately 

SOLUTION:

Invest $28.3 

million to 

renovate the 

existing 

middle school 

to “like new”



PRELIMINARY SITE PLAN





THE INVESTMENT 



• The previous referendum asked for $47.8 million, totaling $1.34 mill rate increase, over current levels

• The proposed referendum solution asks for $28.3 million, totaling $0.29 mill rate increase, over 

current levels

• Current mill rate is $6.22

• The District has reduced the mill rate more than $2 over the last five years

• If the referendum is approved, the  mill rate would still be lower than the 2021-22 mill rate of $7.04

Financial Fast Facts 



Estimated Tax Impact



COMMUNITY REFERENDUM 
INFORMATION SESSIONS



Community Information Sessions

• Daytime Tour Dates- Morning Coffee Social & Tours:

• Wednesday, March 8, 2023 8:30-9:30 AM

• Wednesday, March 29, 2023 8:30-9:30 AM

• Referendum Information Nights:

• Tuesday, February 28, 2023 6:00-7:00 PM

• Wednesday, March 15, 2023 6:00-7:00 PM

• Program begins at 6:00 PM- brief ref overview (15 

mins) 

• Q & A breakouts 

• Optional tour of the middle school 



What You Need to 
Know… 

• The District is going to referendum on 

April 4, 2023

• One question ($28.3M) to renovate 

existing Middle School to “like new”

• Solution based on taxpayer feedback 
from community survey

• If approved, increase in mill rate of $0.29

• Visit the website for more information 



Questions? 



THANK YOU!


